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In Harch 1977, the HRational Comigsion on'Libraries and Informa- N

-

f

tion Science appointeXtask force to reviewr the acgivities of the N

e

American National Standdrds Comdhittee 239 and to make recomendat,ions on
!

the futur!éirections of the Committee. The Task Force pn American

National Standards Comittee 239 Activiti'es and ?uture Direcs,kons, ‘met
‘/\

four times between March aﬁd October 1977 'g-nis report is the product

. u . .

~ . -

of those deliberations. y— . : . . g i .-

. .

Discussions ‘among the Council .on Library'Resources, the Kational

- é

Science YToyndatien, and the hCLIS led to the decision to establish the

S

Task Force. These earlier d»iscussions were stimulated by concerns, on

- .

the part of some, that Comnittee Z39 operation? should be expanded to be

more representative of the en‘tire information'comtmity. Recognizing
~ . f
the importance of standards in the natignal program, the RCLIS agreed to

L

create the Task Forc{/ Funds for the Task '?orce were provided by’ the

<

-

LY -

KCLIS and the Natignal Science ?oundation. o : 1 S '

The KCLIS wishes to thank the Tagk Force members and their otgzdli-

-

zations for their important contributions in this effort.

r'ad M ’ . -
Special thanks go to Mr. Joseph Eecker, who served as Chaiman of

H

the Task Force, and Mr. Vern7n E. Palmour, \o served the Comissiarr as ,

*

a staff consultant and prepa'red draft, 'materials and the fina'l report. ,.
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LS

Voluntary ccmsetrsus standards in library work doctmenta-

.

- tiOn and related, publishing practices are developed by American

Ratigns.l Standards ngmittee 239 oper,ating under the procedures

of the American Kational Standards Instifute. The Z39 Committee

€ -

_hss filled ‘this role since its i;aeeg_tion,in 1939. !ccnct:gming as
K %imtary organization, with no paid ‘staff ;mtil recent .years,
239 has’ produced standards through the work of subcomittees
established to prepare specific standards recognized As needed

by' the community. At this”time there are 28 current fpubliahed

- K ’
standards covering many facets of library and publishing work. -

z - . . s .
The scope of the 239 Commjittee has been changed at, N

, ) N )
various times to better reflect, the needs and cobpcerns 6f .

lfbrary and related fields! At its inception in 1939, thé T

. “statement of scope read: ’ . L

P
I ) letters ard sd.}ns', practices,
S

Little ‘attention was given to supplies and equipméxt and

"Standards for concepts, definirjoms, terminoiogy,

ﬁéthods, supplies and

-

. equipment used in the field of 1ibrary practices "

-

eventally these two elementg were dropped by Z39 only to be

cked up 4n 1960 zud ¢stablished as another American National
‘Standards Committee, .285. In 1963 the 239 scope was expunded

. S 4 . -
; toryé: . - . ‘ .

] ) -' . (l




secretary—treasurer. Staif at the 239 office donsists of one

AN

"St‘:'gnda'ras' for concepts, 'definitio%s,.terﬁinology, .
-~ letters and signs, practices and methods in the R { g

*

field of J:ibratj; work, amd in ghe preparation P

n

o and utilization of documents."
- - - ¢

"ﬁ;e interest and concern of the library and j..nforma'tion

Y . ,

communities with st’:g.ndardsifor documentation and ‘pﬁblishing "
” . ~ . . . ’ Y
continued to grow and in 1966 the scope was -again brojdened _

3 @ : s,

»

to-the current statement: .. ..

"'To develop standards for concepts, definitions,

R

’g:erminolqu, létters and signs, practices, and

methods in the fields of 11bg?F§'vork, in the s l

o prepar:atic_m and’ util{zation of documents, in

' ”::‘ those aspects 9_5 publishing that #fegf_iibrag)j:, “
L methods' and”use." . ' ) . :‘ -

The official ndme of the committee is American Natiomal ., N\
Standards Comittee‘z'39, Standardization in the Field of o )
Library Wo;k, Documentation, and Relat:ed Publishing Practices. ]

‘ Adatnistrative activities of 239 are handled by a smali - D

AN
= - . ’

7 stat located at the University 6 Forth Carolina nr,, Jerrold

Orne, Professor, School of Library Science, University 3!:' . “

»

North Carolina, has served ag voluntary Chairman for 239 since

1965»‘ Dther voluntary officers are g vice chairman and a,

half-t::ﬁag pr,o.fessional librarian ‘ ) )
Y . '




Financing for 239 work.is made ub of the contributed time

of subcommittee members and grantgv/from the COuncil on,Lit;rary - P

z -

Resourtes and the National Science Poundation. These two '

. T % -

organizations have ‘been-the' soI‘e source of income for Z39 .
since 1965, Grant fundg amount%d to $44,000 in the year 1976-77,

. s - .
These funds pravided for two half-time staff members and travel
. . ‘ ‘
and expenses for subcompittee work. 3 ber 1, 1977, the“ : »
. . Y - 4 - _ b
Nationa] Science Poundation ended its support of 239 and funding
- ’ - l‘

was reduced atcordingly by 50 percent. : /
4
" As an American National ‘Standards Comi:ttee, Z39 is
administered by the' Council of Nat'i ibrary Associations, ZEnc.,

L3

which acts as secretariat in accordance with the procedures of the
- s ‘

American Hational’-Standards ’I.nstitute. In the preparation of

dbcuments‘ for consideration-_as American National Standards, the

secretariat is tesponsible for carrying out the Institute's. \
4+ —_ - e <

procedures. o . ’

- - v .

, »

) In recen.gyears a number of questions have been raiged about

84
the future ope¥gtions ofACOmittee Z39. There has been a growing
concernpn the' part of thé -community involved in the development e

and operation of automated infornation services ;hat ZB%haé
t . N
concentrated in “the more txaditional library areas This grou@

feels that not enough attention has beeu given to the needa fol: - E
standards’ ;Ln tht fagt growing i:ta base business in the infomabion-
elat‘ed fielfds.i Guestiong arise as'to ‘whether the acopesof 239. ST

requires anoth'e: ,updat: to reflect this new area. ‘

o>

Certain operational issues have been questioned considering the

nanner.in which standands evglve. Some belﬂ:ve that. 239 has not




““been sufficiently active in the pursuit of new standards, and simp¢

~waited until proposals were submitted from the’éonzminity A more . B

»
£,

“ N
aggressive appxzoac-h would draw up plans- based on in-uestigations

. . ¢ N

T, into needed standards in specific areas., It has been suggested S .
Do . \) ) V

. that the U. S. stands to lose out in the international standards

{
arena 'if a more active approach {8 not a'dopeed in order to keép

,pace wvith some of the standards-making bodies in otﬁer countries.
l
. . v . v
' ~_/Dr. Orne, the current Chdirman of 239, ends his present tern
) . - -

o' July 1, 1978." There must be a new chairman, and- a' néw loc'ation_ ~

I
.

‘ for the 239 ad;ninis'trattive office. - . »
o s In 1line with the propbsal to expand the scope of 239 to VAR
"-’more completely c0ver1the interests ’!of the auto?na'ted information

services, the representativeness of .the current secre’tariat h.as
also been. questioné. Some feel that r.he Council of National
-Library Associations, a8 the secretariat, represents the 1ibrar§

é comzmmity but not other information organizations. . - A

-The funding agencies, Coun¢il on Library ’Resources and STy

>

. Natfoﬁal Science Foundation, along, with the National Commission . ot

tom Libraries and Information Science, .agreed-on the need for a
- ¢ v

. . quick review and assessment. of 239 activities. With the cha,nge S .
' ) of.vthe chai}manship coming up ' one year and the need to 7'?

congider possible expansion of 239's scope, it wasg aproeos to
1
. conduct a review and assessment of 239. The National Commission . v

—_

appointed a task for'ce with mEmbers representing the various

' s ;I.nterest groups in the. library, documentatio}, publishing and

information communities. ]

»
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) ! " The, Task®Force on American National Standards.Committee -
. A . s o - R - .
PO - - . - 3.
- .« ~ 239 Activities, and thure'Directions 1 was charged to: -~ _ Sl T
. : . ) \ . .. R "
- 1. Reconmend ‘an organization to sponsor the Committee s
l‘ . -t - . -
‘ B P secretariat. This will y’quire the" iﬂentifica—\-/,_——
T - tion of potential sponsors, the definition of -
/_ ) + -, criteria fpr making a Belectﬁ.on, and the applicatioh' s
. " - ¢ . L * . . . . ~' ‘e
. of the crit/eria in arriving at the recommended
’ ‘ s sor - o . " ¢ o .
. ponsor. ‘ . : ..
' o _ . Vo
., - 2\ Assess 239' 8 predent mode of operation in terms N ’
’ " et T .
* of 1eadership, responsiveness to¢* commmfity_ v .
’ . ‘] ‘, - . ‘ * . -
{ ' initiatives, unified versus ‘dual chairmanship,
. . v ‘ M
. . . -use o&subcommittees versus ‘commissioned studies,
. - - - x . ) * . .
v . . and altérnative means.of finapcial suppoft. & .- . ’
‘a g . :
] ., Under Chairman Joe Becker, the Tas}c Force.met four/ ﬁmes -
during the. period March-October 1977 \This report represents the
o ¥ . *.
;‘ ~
findings and*recommendations d'f the Task>Force. /’. ,
Y ~ ‘ N -' i "
' [ " ‘ e . ! ’ ’ ' -
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- .. s AMERICAN NATIQNAL STANDAKDS COMMITTEE 239 - .' :
. \V " M . P . . . . . . < . . s . . : . R
' . - Most. p'erson’s who-'"ha\re not- been direct‘ly involved in' PR -

" standards development work have little appreciation for th,e

vast worldwide orgaﬁizational: activities that go into tlie ’ ' .

P , preparation, dist!ribution and promotion of,standar’ds.( The -

oL coordination 6f ne’tional and' international stan‘dards. requires
R . established procedures that must be adhered to for final . T

_/ _? ' ‘ .. acceptance. Tt;e fact that the development, acceptance and use - } .Y ) )

", % . ' of standgrds are, for the most part, carried out on‘a voluntary - . <

* ~

; T ’oasis in the United States further compficates the whole process, -
- Be‘forekdiacussing the activities-gf Committee 239, it is benef\'icial|

- T .. to review Sriefly'the standards envirqument in whi@i% fyrictions.
i { M—S A . M v B , - i \ 2 . r -7 PR ' »

s . ) : ¥o. .
' Amer'ican National Stand,ards Institute .

t e _The American National Standards Institute (ANSI) is the \ -

‘ .

R - netibnally recognIzed coordinator of voltmtat'? U. s. s;tanda-rds ‘
. . o

development a:nd the clearinghouse for. information on ,national and C e,

internatiﬁ’nal standards. ANSI ia'a private nonprofit organization
SN . | I s f

%uith a federated memberahip of‘ some 900 companiea and 200 - y

.o trade, technical, scientific, pro,fessional J.abor, and c&zsumer T

[ .
-4 .t

T organiz%tiona. 2 .. In cooperation Vith ige federated membe;ship ) e :

. ‘ . ’ N I Y . P, .
A ’ - : . e w® e
:
. .. s : . .

- z

[

8 -~ )
Ameri%an National ‘Standarda Inetittke, ARSI Progreas Report ~

. % . - -
hd - H * . —

41077, New York, March 1977, IR 5 . - 3




’ ’ - ! . . ’ . ‘ . ; “
€ - ‘l x '] . ‘ . e ‘
. ) and througb its cotm.cils; boarda, and cpmiEtees, ANSI provides " y - .

0 - K

et the mechanism to id’entify what standards are needed and to '

eneure that qualified organizations and individuals undertake . ,',
. ) < .

- ) the standar’ .development vork. The Insti;tute does tfot itself ~

.
— SN\ s i
¢ - ’

‘develop standards. - . o <.

— Y - € . ,

- % s
&

Y . Ode of ARSI s main functions is managing and . ceordinating

. the voluntatry developmeht of national standards in the J. 8. - '

’
o

to ensufe that they meet’ consensus criteria. ANSI 1s regponsible .
~ ) fov u. s, participation in interna.tional stan‘dardization. It 1is

_ the official U. S. nember of the International—Organization*for

-~
s v - K3

. Standardization (IS0).  * . .

» -

. o ¥ [
* *, Another important function of ANSI is approving standard( ‘.

Q’Aﬁrican National Standards when they meet the necessary

consensus requirements. These requirements ensure that all ~

»

substantially affected interests have had an opportunity to ., _° _°
participate’'in a standard's develoﬁnent or to coment qn its

provisi’ons and that the standard has achieved 3enera1 recognition \

.

~ and acceptance for use. Organizations that subnit sta}dard)s to Y

-~ ’

— ANSI for approval must supply evidence that these a:nd related o

. E

. consenaus criteria have been net.J ARSI then conducts an "inde- \
. ) p\endent verification of t{xe adequacy of consensus ‘before acting

- ; B . . - ’ * “ A d rl
. o .on approval. L ot py . . © .
4 K ‘ P - o, < “\ c -7 7

Althoug’h Ameri"c:an Kational Standarde are developed and used,

- 3
B

. voluntarily, some standards becone nandatory ﬁ’?’b 8. gove,m:ent .

3 . -

. » ¢ "
A 4 ] PP ) g’ i O [
: . : < - . " T, ¢ ’ %,

" ”t




o

'_) consensus standards are being adopted or ref enced by govs.

f | ﬂepresentatives of govérnment gerve on,AﬁSI councils, boards,

’

agencies'vnen adopted‘or referenced by the U 5- government.

] .

3

. .

" agencies. Do Lo {

Al

,:' (( * - ANSI acts as a clearinghouse for informationdbn both national~

P

and international standards.q,Currently there ate some 8, 000

American National Standards and- 5 000 international gtandardss
issued by the InternationaI Organization for Standardization.;nd

[ 4

the International Electrotechnical Comﬁission.
. . .
O . < ' L ¢

' v . . -

L

ANSI Procedures

- The managing and*coordinating of standards develooment

»
4

programs is the responsibility of -standards’ management boa:dsri

.

7
established by ANSI.4 Standa!ds—management boards operate

» -

within a specific &cope of activity, €.,y Committee 239 operates

under the Information Systems Standards Hanagement,Board. These - /

boards have the’ important tasks of sttmulating the de%elopnent.."

of needed national standards, discouraging tne development of
unneeded national st?ndards, ensuring that sll American- Rational .
Standards are of high quality, coordinating domestic and inter~
national standardization; avoidinQ'conflicts, snd nininizing ¢

) . ~
Py . . s . %=
.
R - . P

] T C . . '

} thia. ‘ . . ¢ ]

. 4 Aperican National Standards {nstitute, Anericsn JHational Stsndsrds

Institute Procedures for' Hanagement and Coordination of Americans
National 8tandards, New Yotk, Feb. 1975.”

- hd '-‘
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.




duplication ameé natidnal standargs. Boal.'d membership is dragn

from organizational members g;f .AkSI, gove!mnentﬁ. ?Bod«tes,, company

i

members .of ANSI ankin%ivicﬁal merts. Eacha.member o-f,g bop.rd‘

‘. except ﬁor individoe&'experts, .designates one rep‘resentartﬁe, and
A
- ‘ v A ' n -
may also designate alternates whe e necessary, whd serve at the,

@ . s - !

~discretion of the member orgariiza,tion. Each member has one vote, - '

[ 4

Ea;}x standards management boa:3 tgs elected offieers-chaiman,
one"‘br more yice cha‘irman, andTa ag'tag _ ) . o "

The com:ept of cons/%us gtandards requig,es proc‘edur;‘s that\
guarzintee consengus of, all i‘nvo’g:ed parties." Hhile anyone cﬁﬁ

'A

subnit .a proposed stanglard to AHSI, only th}ee. methods for tbe

«

development of evidence o£- consensus ‘for approva]: of American ;

National Standards are recognizéd by AR}I These are’ the Accredi\ed

Organization Hé'hod the American ﬁafiorra} $tandayds Committee
/

Hethod !and the Carrvags Hethod. ’ 'the fersen or, group. subnittih"z
the proposed standard chooses either the Accredited Organization ’

Hethod por the Standards Copnittee, ﬂethod‘, the information is

s
-

_ referred.to the appmpriate stand@rds managem.ent board which in °’

turn refers it on to the appropriate b‘ody-f-'either an Accredited
Y ... v s &

Organization or secretariat of agAmerican Nationai Standards

‘Committee. In the case where ttf Canvass Hetﬁod is elected, the'

proponent is responsible for preparing the canvass 1ist, collect-
- Y

ing the responses, and gocumenting the results. The three - .

methods are: " - '; : "

- 1. Accredited Organization Hethod.‘ Any orgg}i;ation

-~

substantially involved in rstapdards vork may -apply to. A;QSI for:
. N .




.
N, ¥
“9
.
.

v ?7 Standards*Committee.

g Dcy .. . 3 R ..
. v _l‘ A . / H * - ,
- 4 .. . \. // ) .
) . ) * ¢ ‘ ' ./ . ):‘ [ .
P . . .

‘
% 2. e
. - < .

fop | I \«9'. .";-'..',"
accreditation. Criteria for accreditation include operating

~

procedures for develqpment of cansensus standards u?der ANSI

guideldnes.q An Accredited Organization*may subnit proposed

a American National Standards to ANSI for approval. ’
IS i
- - . 2.

- . P

American'National Standards Committee Method.

Rl 1

Standards Comdittees established and operaf&ng under ‘the pro-

%

’

- 'cednres provided by AESI'are known as Aherican Hstinnal Staﬂlards

AR Committees‘and are a&miniatereﬁ by a secretariat whiﬁﬁ is

w, “‘y

responsible fo;ﬁcompliance with—the procedurea. AkSI will con-

& . sider any written request to establish an American Rational

Standards Committee to operate within a specific sgope,
are evaluabed by a standards management. board?

mittee is approved by ﬁRSI it reviews gtandatds developed by

<

Requ sts
Gnce the coz#ZF

. ? nonaccredited ’ organizatipns, “and if no appr riate body exists .

. ment board to s€rve as secretariat of an American Hational

-~

tion as American Rational Standdrds, the secretariat is .—
' —
‘ 6

responsible for carrying out the ARSE.procedures.
villing to participate ‘and having substantial concern and ,
competence ingthe sggpe of the chmitree nay become menbers of

the committee. Hember organizations designste representatives,

and aiternates, as necessary. Each American Rational Standards
CBmmittee has a chairman and;a seeretary and'h(?er additional
¢ officers as nedded.

. out by subcommitteet. - . L e

l . - ,17 [
. R
. . . ‘

In preparation of documents for considera--

—

Organizations'

Actual preparation. of standards. is carried

-~

-

.

-

A4

b}




b . 3. Canvassge Hetbod . An organization may propose. an K

American Rstiona.l Standard and provide the evidence of consenru:a
:I.n accordance with certain ARSI procedures. The organization
proposing the standard becbnes the sponsor and prepates a canvass
list, vh h is revieved by the appropriate standards aanageaent :

: board.- The sponsor sends a ballot and other perti.nem: materials

" on the proposed 8tandard9to each organization and i.ndividual on

' the canvass list. erally, a six mnths time 1imit 48 set on - .

'_jthe ca.nyéss “ballot. At t'his ii;e tt)e sponsoring organization
.:"s:ubnj.\ts neces’sary doéufaeniat;.on %o éIISI for consideration irr

-

fﬂe approval of the gtandard. , T - :
. ¢

.~ This has bgen a quick introduction to the AHSI procedures

for American l?ationgl- Standards, nore details on some of the
) mtemational aspects of standards may be foun% in the Katianal‘

Bureau of Standards publication, The Woi’ld of EDP Standards 3
) e o )

- g . ‘,J [ Q‘

ineric'an National Standards\'dnittee 239
,,_._/

239 functions -under the "ARSI procedures for an.&aerican

+

Rational Stgndqré lertee. The current‘secretariat is the

Council of Estional Libl'!ar‘y Associstions, xﬁxich\ asst:sed this .

duty 1n 1951, Prior to this time, the American Library Associst;lﬁn'
_served as the secretar"iat, or sponsor as it vaé:ca]led\earﬁer,

of Committee 239,

NS . .
> B411, Marjorie F. :nd.Josthine. L. mcz,wme Vorld of

EDP Standards, Rashing:on, D, C.¢ %ational Bureau of

Gtandardsr, Dec. 1376. .

nl&
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K
COmittee 239 is cnr:;ently reeponsible for Anericim Kational \

ards for library work, docmentation and related ?ublishing
P ices. Z39 is one of five conittees that operatea tmder‘ the

responsibility of the Infornetion Systeas Stqndards Hanagaen

/
Board'. The othel committges -are X3 (Computer and Infomtion

i Processing), Xﬁ (Office Ha}hines apd Supplies), X9 (Banking)

and D20 (The States' Model Motorist Data Ba.se). - Gther berican
A
tionil Standards Cosnittees whoge work are of interest to 239
operate under other boards, e.g., PBES Committee uud,er Photo- X

Pd . )

graphic Standards Ha.nageaen: Board T - 35

- Ar the, end of 1576, 239 had 55 aeabers-“tsee Appendix B)
Each member organ}zation appointg a re‘pfesentative to 235, &nd

in some cases alternates/are assigned, These are the voting
[ ) o . 2

mewbers :;ho Bust regch7 ccm.s standards by, letter ballot
before Comxittee 239 ts thea to ARSI for consideration of .

abproval Usually,uz39 haa held -one membe _;ship meeting perfyear‘

- Current ofﬁcers of Co-ai,ttee }39 are: Dr. Jerro'ld Orne,’
Chairsan, Toni Carbo Bearm, Vice Chairaan and ﬂ’eborah Bodner,
Secretary-'h'easurer,i During Dr. Ome s tenure as Chaitan; "tbe
Z39 office ha.a been 1ocitec}‘ at the Sc.hool of I.ibrary Science,

<

Uni.versity of Rdrth Carolina, thapel Hi11, where Dr. Orne is now

-

a pr&iessor eneri:;u’gf iibrary science. <, .

The preparation of st.andards :Ls umslly ca,rr.ied gut by sn}-
s

cormittees. Whet there’ appears ;.o be sufficient neea and ‘




, ™ ¢hairman, vho_in turn recomends individual’ vorking senbers for
" the subba—itfees. subcdmittee members may or may not be;repre-

sentati've of organiutibns who are 7239 nenbers. Currently; there

A
' are abou(: 20 gubcommittees working on stand&rds in such j as

n.achine 1nput recdrds hbrary' statistics, indexingy §
/
ar:ticle citations, book spine J.ayout and bibliographic cgde

design. . (See Appendix T for the wbcoaittees Wu D for
the ex:f.atzﬁ.g 239 standards.) About 200 persons are actively .

Lyolved in wbconittee work.




REVIEW- OF COMMITTEE 239 -
“- : ‘ . ': -\

Ayiaroxch Taken i:y Task Force
i

-

At the first neeting a series of key quesfione were 1dentifi¢d

s\rhat required mvestigation to satisfy ‘the charge given the Task

1

Force. These questians were as follm

» ¢

1. Should the scope and name of Comittee 239 ‘be
expanded to mclude a broader range of infomtion 7

transfer activities suclf as cm:puterized data ‘base.

™~
1

eervices? ) .

'

: *,5’ )
Can a single committee satisfy the need for standards -

devel%nt 'in a broader area than that currently

L]

defined? If not, should Z39 be reorganized? -

3. Is the membership of Z39 representat:f_.ve of ‘the

¢ -,

entire comunity ofyinte_rest gr'oups under present
-scope? Under expanded scope?
4. XShould"a new secretarc.ﬁt be recmende&? What are

~J J

criteria for selection' of a secretariat;? Who are

i possible fandidates for eecreteriat?
$5.3- Bow should 239 be financed and sta.ff

+

"6. ' Should a more syetmtic planping apptqach

a.dopted‘ for atanderde ‘develop:ent? T

A - Are :here operationnl changes that could i:pgzove

=

-

% the effectivenesn of 239?
- ' ‘
‘ O

.
{




" In .drder to puré'ue an,swer.;s to \t}leee queat'iopa 4n the limited '
time available, the Task Forc:‘a was divided into- working ,groups at
the first meeting Each Task Force member participated in a

‘{‘:5}:‘ ‘l} - working group Draft papers vere prepared by the grc;up: }or

s
{ o »
.ot . .
[ T

¢ review at the second meeting. Cc,mt_ents oi.thie, section .sma'ﬁ'z‘e

.the considerations of the-working groups based on review and dis-

L4 l . - .
v . “ L=

. L/ —. _Areia of Review,. )\ SRR . ) ’
Scope of Z39. Tbe history\@ Z39 iﬁm the scope of the ' .
Comittee changing periodically over the, last 37 years. Theae

cussions by the jtire Tagk Force. - -

*changes, as pointed out in the previous chapter, conaisted of -

.

3

additions to -che original scope-statement that concerned itself
“only with the "field of library practice.” Firsf, the addition
-0 of "prepa'ration" and nfilization of docmeng:_s"i\;as incorpor‘ai’:eid

.- _ - intorthe’ scope statement, and secondly "those as‘:pects of pubiiah- .

. ‘ . o
ing that affect library-methods &nd use.” This led t6 the turrent

[ B ) -
* - BCOpe ’ . .

- - »
¥ Y - -
. ’ -

z

- hd ~

"To devélop.staniiatds £or concepts, dgfinit‘idns,

teminology, letters q(d signs, practices, and

_ -ethoc(s in the-field of library wo:k, in the .

LA | preparation utilization of docuﬁenct, nnd in
-, R those aspects ofipublishing that affect libuty

>

-ethods and use. "




The area of éreatest concern expressed by the Task Force was

. ° - . . ., o -
the need for an explicit statement recognizing the electronic data
| —— s

processing a%plications in the infotﬁaﬁion field. It was felt that

the responsibility for the development and céntrol of standards of
direct concern in these Nitally important processiﬁg‘areas should be '
l . *

" exercised by Combittee Z39 rather than relegating them by default
4

to other American National Standards Committees such as X3 (cdﬁ-

-
——r

. puters and Information Processing). Examples include library auto-

R}

mation and negworking, computerized acquisition and/or cataloging,

creationoand communication of\Eachine readable data bases by N

abstracting and indexing seryices, and on-line retrieval services

»

through specialized nationwide telecommunications networks involving

.

bibliographic, textual and numeric data basee

~

This computerized processing is related to the applicatioa-—

7

o

of computer technology to discrete library and information science

processes, services, ‘or systems There appears to be no conflxct\~

, with the X3 scope statement which is concerned “with application to iThﬁD

information processing systems in & generic rather than in a ’

P % s
specific sense, as follows:
> ‘ -

"Standardization in thé areas of cdmputers and

information processing systems and peripheral equip-

ment, devices, and media related thereto."
Py ’ < > ) .

. Organization of Comittee 239. @h} organ ization of Z39

/ l/

consists of the,three officers, appointed by the Council o£,

174

- Natibnal Library Associatians (CHLA), ‘and a number of subcom~
<

nitte’//gbich carry out the sta dards development-work. One

237 .,




{1

subcommittee (sc/1) *has the;responsibility for planning and promoting
_the 239 program. A major cnncern of the Task Porce st the implica—
'tion of the broader scope upon the oberation of 239, There was the -

question as to whether a single committee could effectively accomplish
¢ - :

the efganded activities. Several. alternative approaches vere

. v @ . - - -
4

discussed: . T <
Ve

L d

Set_up one or more committees in addition to Z39.

.

Dissolve 239 into several new committees. - p

L3

-

Retain single committee/and establish -two or more ¥

[

major subdivisions unddr 239. Gonsider co-chairmen.,

S 3 -
Retain gingle committee with broader scope, name,

and working activities.

Requ a redefinition of\scope and organization of
- .
the Information Systemsg Standards Management Board°

this could be done in conjunction with any of the

’ alternatives. *®

»

. . ¢
Positive reasons ‘given for fragmenting 239 included greater

R [
ggsorttzities for funding from the specific communities whose

interests would be better reflected in the more specific scopes of

separate committees, and the feeling that individusl committees could

L
IS
be more responsive to their communities. Disadvantages of dividing

Z39 were the possible loss in valuable éommunication between indi-

~

/ viduals working on standaids in the more ;raditional 1ibrary and

v

information activ{ties and, thogé concerned with the new computet-

» ~

based systems and the difftculty in dividing the Z39 activities
! ' ' ’

into ﬁpltan" areas with discernable bourdaries.

-

17 9l
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. B 2 -
.

Hemberahip oj 239, _The Task Force attempted to identify the

domain of Committee 239 idn terms of‘the stakeholdera in the’ library

=

and infomation f:lelﬂa. At preaent, there are 55 members of 239.
A’quick glance at the {ist of menbers (see Appendix B) shows that

lib:ary organizations and publiahing organizations are most numerous.
-
v~ {

One of the working groupa expandesi the phrase "preparation and

-

utilization of documents” in order -to identtfy the professional spe-

cialization involved. is exercise led to a Iiat of specialiata

-~ -

Buch as abstractors, a chiviata, editors, publishers, tramslators,

- etc., tha;, was ared to the membersﬁip 1ist. Comparison of the
-— / \ - * - -

two lﬁatsf reveal' d that Z39 enjoys broad, but not complete, ¢

re;;reaenté\n f the specialitfes that should be represenﬂed.

l

By a purél subjective asseasment, the repreaentétion on 239 -

appears to be wyeakest in the following areas: ' i )

AtchiVists > I

ical authors N ) .

14

! ic&tiona technology apecialists

¥

Linguista e .

Some of the important user groupa may be under~- e

represented, e.g., edu‘ la:W, hidbty, sociaL

1

service; although mst have gome repreaentation

o . / aindictly through ep?cialized librarians or through P
i e .

-govermnent agencies. | t' ) .

»

E‘ Repreaentation may rfot alvaya show up in the membership of 239, but , .

3

—_—

my be reflected through' individuals who serve on the subcamittees. e

v, -

-

Ed

;




-\

v

épproach to Standards Development. One of the most discuased‘

.

issues of the Task Force dealt with the .basic approach taken in the

& tr——
-
v

development of standarda. The degree of planning for stafdards
deyelopmgpt was the real question. Two extremes’ are” 1) a completely

planned and controlled approach, and 2) a totally.volnntary, reactive»

+ . - . * ‘ : ), .
approach, °)m5— ‘ i . ) N -

The so-called "bubble-up" approach repreaenta a voluntary approach

to standardization, driven by the needs for standards as perceived by

-

wmembers of the community served. Characterizations of this approach,

[

are as follows: - ¢

1. Time and effort are concentrated 1n;§?2gs where per-

s
‘ceived ‘needs are greatest. , - .

-

tManpower and facilities for research, if required, will

often be contributed by concerned orgaéizations. s

!
Hotivation for adoption and implementation frequently

4

preceded or evolves from the standards development

-
.

¢
-

)effort itaelf. -

-~
R

‘Standards development tends to codify the curreat

'

atate-of-the—art and existing practices, which are

normally beyond the develgpment phase.

+

At the other end of the, spectrum is the completely planned

)

approach to atandards, or what was labeled the "naster_plan” or

"matrix” approach.’ It is characterized’by a syatematic, planned

approach to - stadiardization, driven by ogﬁin apcordance with a

master plan. It can be characterized a3-followa:.

-




B

. 1. A maate}: plan setg.out’ all poaaible standards that
¥ . ::
e, - \ 4 might be developed andWJatabliehea priorit'ies for

their actual development.

‘ 2, Dedicated’and funded m¥npower and £acilitiea are

> ] "generally required to effect sustained levels of R
7 ~*effort., _ ) - . ¢

-3.. «Tne primary t‘nrust for"implement'ationf t'enda té'be

imposed by groups other than those to be served by g

v
»

the standdrd.

»

4, The atandards development activitiea may occur at

any point in the reaearch-—development practice cycle, =~ - °

® independent of the atate-of-the-art relativeL to

~each topic at the time standarda development work 18}

‘ —

o initiatedu N L
In therpluradistic enviromment of tl'le Duited Statea, the "bubble- . '

’ N . ’

up" approachr has been the predominant fneans of developing standards
in the library, documentatiorb informatidn, and publishing commmities.

Standards have generally been developed in responae to perceived needs,

g <

with much of the development resources contributed by member organiza-

tions. Other countriea, ho’wever, tmve taken approaches simﬂar to the ‘1

. ~ 7] . . - °
’ "maater plan method. Centralized standards development activitiea, o

. ‘9 . N\ ¥

,often eatabliahed at governmenél level have syatanatically under- ’

raken the developme;.;t of seta of standatds and. have §1ad the euthority

. to ineure the'ir national. adoption) BT g 7“ i ’t"”i

-

- ™

7l‘here is an increasing need for worldwide standards for tﬁe . )

g:change of- infor;nation. I’hia ia paxticularly true regard‘ to®

e
—', 1

.computerized‘infomation tranefer aystems. Some mem\»era of the




# e o <
'I‘ask Force expresse\d concern thar the I}nite‘d Sqates could fall behind

»

other nations who operate on the basis of a master plan approach to

standards development. Standﬁgds for internationally in;erfacing -

= - “ 3

acti\.vdties are frequently established by the International OrgaQization )
for Standaizdization (ISO) at the request of the country which has a

A C .
} particular standard that it wan J accepted internationally.,

, . 7
=/

Sy ' : . .
Secretariat. . The Council of Hational Library Associations

<

(CNLA) has served as secretartat of Committee Z39 since "1951%® Opinlons
+ om the part of Task Force members varied as to the effectiveness of -
r »CNLA as secretariat. Some felt that it had been too pasaive and hed
fnot shosn the leade,r;hip required.  Others thodght CNLA had ddge a
. satisfactory job But looking to the future of 239, "!here was"con-

sensus that the needs of, 239 could better be served by a secreta;iat

'g.)

with broader representation of the information comtmity CRLA, being

;

predominantly a‘library orgarg;zation, does not represent the other

important communities with interest in 239‘,-5!2.3., abst_racting and'
P 1Y

S.a indexing, bibliographic processing, information Bcience, computer

=
»
2 -~

search services, and pub'lishing.

-
’ ',

. The governance of Committee z39 under .CNLA has never been fully
-
sati‘?actory. foicgrs have been appointed directly by CNLA with

. little or no participation on the part of 239. nenbers. - The lack of

d perminent-CNLA staff office has meant that a’number of the .
. functionh of the secretariat, according to AHSI procedures, have 2
o ‘ been carried out by Dr. Orne and the z39 staff. < LI ;‘ _

Criteria for the operation of the-secretariat function were

/ cdnsidered by the Task Force. Criteria identified were:
' } B

= .
* N ~ .
. S 28 .
. . * N -
, |

.




1. Representa broad range of interests in the infor.;a'a-,‘

0 e

tion community, " . TN .

. 2, Acceptable to comzm;\r. © .
3. Capable of%roviding quarters, supervisory abf support
« services. . : = T '

, 4. Able to provicﬁ finamcial'auppozlg

5. .Capable of .publishing and dfstributing standards.
6. - lAble to: receive’ and dispense.fzmds.
. 7 ' Interested and willing to be secretariat.
w~8‘. Appropriatg legal Sasis,' e.g.: 50}.(0) (3) organizgtion. ]
" With these general criterfa in mind, the ;I“ask i’orce iéentifzed
o,

and congidered a number of candidates as secretariat for Z39. RN

. ’

" Included were:” _ e
! Associations - .
Y s *
‘ American Library Association . I

P

. { < e
American, Society for Information Science

Speci'al Libraries Association "

‘ " “, Information Industry Association <
‘ Association® of American Publishers .
//’ ) PR
* Ratiqnal Pederation oz\Abatracting and

.4 - "*.Indexing Services:

>

Association of Infomt‘f.on and Dissenination

* .t ’

Centers' /;
- ' ,Council of National Library Associations . >
’ Anerican Pederation of Infomtion P:oceqsing

: 5
y So}s{eties . \ "
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-'_ N P . . . L. i R »
4 - I“oundat!.ons - C Tr e,
’ o ) - Tz - ) :
T Council ot Library Regources
e ¢ Goverpment Agencies'~ " ° . ‘ ‘
" . Qle_tional Bujed\ls df Standards . s ) ’
~ . . * ‘Hationel"Comlgsi'on oti. Libraries and
< ) Information Science , - ' )
P : . .
i v _Library of Congress’ o >
‘ " ;'1 o .
. / ) Rational Science medation - .

[
wn

Nar.ibna:!. M:ademy of Sciences

¢

N
%

- New Not-For-Brofit Organization

- . . :
* -
1] A A
IG-. ~ . ~ !

B . *
- .

,'Fund'ing. “Funding of Z3:°.-has'v‘eome° from the Coungil on Library

o s . Resources and the Natienei S‘e:lerté{e—i;ufmdatien: Under peer review by ’
. . . NSF the las‘tl request for 2-3\funds -was not accepted. Present CLR .
= funding extends th:ough June 1978. ' The Task Porce ag:eed to the need ., ’
. . for broader funding som:ces than the eontinued sqle dependence upon == .
. " ' . grant&: Possible sotirces of financial aupport are: - o
" ' EhS Hembership‘ fees ] : ST
N Y TR Sales of staﬂdnrds and- re'lpted publicaéions ' ) v ’s’
CE “fu ) 3.;&.) Grants from govetnnent and private’ ﬁcundations : '. N ‘ ’
L . N . 4. ' Income from trade and profe;a;onﬂ;, associa::{ons i
' < ", that would sponsor work of the subcomittees in -
. thei:: specifie areas of interest ’ o ) .
] i 7 5. ‘Secretar;let 'L‘ K ° : .

”~
[

* . i L T
S l{emberahip fees m\:?ﬁ be based upon an organization's “size'.

v = !

iIn tems of ‘anneal budget" ar -other 1nd:lc§tors.
. . ~ % ’




-

Apparently- 239 is one of a fe;: American Naxiotnal S}:aﬁdﬂrds - ’
~Comittees withmlxt direct industry suppopg Experience o% the ‘
’
National Hicrograp;vi\cs Aasociation ind?.cateé the posaibility of .
income from’ the! sale 'of st:andards and rel_ated publicationss 'The
current annual income rqcéived by ANSI from the gale of 239
. ‘ staﬁdards.,ranges betvee’n '$2,000 and*$3,000. Althoygh with more
' N promot;l.on the sales income could p#ably' be increased, it.is
unlikely to be-enough to sn@port a pybl#ations.operation.
« 4 ' N
1 5
| o - .
‘ '

%

“nlr}
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w
+

e
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.




B ' . * CONCLUSIONS AN . )

R

 garly Considerations

p \ < «

X e Task.Force concluded thay’ the scope’and nase of Comaittee
239 should definitely be modiffed to reflect the broader field of ’
rn#on transfer. Z39 e?ymld continue to. f'cﬁ.on aJ 2 single =

- . committee with means provided to insurle effective plenni.ng and

<

,developing of the necessary standards tm,der a new scope. Hemwber-
¢ y ship of Z39 ap};ears repreeentetive'of the comaymity served, even

“ under the proposed expanded scope. T . f L.

Coaittee 239 must-, become more dynamic ‘in order to fulfill -

.

-,

- -

J
its objectives better. It sbould greatly igcrease its effort to:

' . a) create greater community awareness of the standardization process '}f*
) N . {

in general and awareness of. staudaa‘ds already in existence,
‘ b) encourage wider participation in theddevelopaent of new ;tmdards,
_ . and ¢) react more. rapidly zo eaerging standardization needs. .
. Cmunicatiqn ahd liaisonm, pa:rticnlarly vith aed:er org.anize- ‘e
N t:l.ons, n to be strengthened by 239. Members wmust be made sware
of new sfbcommittees in order to enemrrage wider participation tbe L
g sttnd-ﬁrds development procees., Active particigation by members in
the a:rmual 239 meetings should be pursued. 239 3houid esta;lish
effective ongoing two—vay mison with othef E:erictn Rational -
Standards Comi?tees in areas tehted to information tran.sfer. PR

L

Inproveé means for the {dentification of the needs for standardi;e- .

- tion i:_the\@@\}lty ’honld ke deve}oped. 1 An annual call should be — 1
" 2

la.de fo'c standards reqnired on, the widest ;?ossible scale. 239 should

~ ’ [ T . * * e
) E I ’ . 3 * Lo ‘
(* I , . 2 J .




PO \/ - T =
experiment with the approach of paying a recognizei expert to prepare .

7 Ce

-

P

. o the taiti4l draft of a gropbsec{ standard in order &o speed up sub~-

comittele work. - -

-

‘ 'Co%itt.’ee 239 should adopt a more plammed gpproaéh to s ds

<
*

. . ‘ P
. —. development. t;‘ method is needed that will combine the good features
C e I
of both the "bubble-up” and the ter plan;” the "master plan"

»
~

method will probably. keep bettu‘g&ce wvith developments in national
. * .
information 'systé:sf The planning -

- and internaeional technology-bas

-

role should be strengihened in‘order to create such a plan and con-

tinnally monitor its progress. ’
y < R ) N

In the selection of a secretariat, special con.sideration should

‘be given to the organization that not only seets most of the criteria

suggested earlier, byt one that has the abilic; to support, from its
. N .

own-financial resources,. a pottion if mot all of the core staff in Y 7/

- N L

- *he long rum. % ..

*
‘s
.

It 1s expected that income from:.sources, .such as 's;.tggeated oA

earIi:r,"vou}.d, in the long rum, cover’a significant portiﬁon of the (
§ 'budg;t-éven, p‘erhapz;. part of"tbe core gtaff ::osEs. [ Th.e I:asic -

7 > 'responsibility by the sgcrétariat to sup?ort‘ core sta?f/gl;: a reason~ /
sble measure, 1f mot in full, Yould assure stability for the staff ° ;

" and con:inuir.y to the con,tin'ued coordina’tion;md mage:;x}_"of 21:39.. ~
It {9 understood tha't the secretdariat does nqt)hav.e ani' policy . . -]
and operating ;eé?onsibﬂic.tiés Sut onl;; that of é;:vordination and | o >,

general management. ‘Policy responsibility resides in the officers,

+* executive committde, and membérs of 239. They will determine ’ \)
priorities and areas of comcern. rDevelop-ent of priorities, seekifg .
- - ¢ “, e e '
H i = < * . i . ) r
R 2. 33- . R i
\)4 . - 6 5 . ‘: ~ - . .
.ERIC _ . —- o -
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of, gr,a.nta, etc., shcha be the rgspansibility of the staff {f}the

secretariat under the direction.'of the officers of Z39°. I
—

) -
Baged upon close\ scrutiny of the criteria developed for the :

-

choice of eeeretariat,/ ‘the Task Force initially selected the 'follow—
ing organizations as the best~potential candidates: L= .
Aserican JLibrary A.ssociation (ALA) - ,

.q Aserican Society‘for Information Sc?ence (AS1S)

¢

rd

Library of Congress (LC) 3

> Katioflal Com=ission on Libraries sInformation

L 3 t]
Science (KCLIS)
* . * - C .
Kew pot-for-profifr organization ' '

. —

-

+ Host members of the Task Force tended tc'prefer an existing
organization for/se'cretarist, but found it difyficult Q' agr"ee upon
t}:e ;cceptability of the named organization’s Consequently, &8 new ' %
not-for-profit organization was thought to’ha:ve several e’&v&nuges

orver the four existing organizations “in the e&rly discuasions. ~ s
;.

» ’

QFirst, it should be BOTE representative of the diverse interests thm

rd

any of the others. - Anagaez perceived aﬁvantage wvas the abﬂicy to , -

4

.A
take a more aqtive role in-the. pronotion of stmda:;ds thrmxgh sales g
and other marketing prograns. . . ! ‘ <

. Hembers of the Task Po’rce representing the fauée:d.sting

orgamizatinns uere asked to solicit informal indicatians as to

whether the organizations would consider serving ’a the secretariat L
of.z39. ALk, ASIS, “and WCLIS res:ponded that they 90!5151 condider if o

the co-unity suggested them. ALA and ASIS reprcscnt&tim :ttted '

- ¥

that their organizations would hxve to ntisfy thc views of their

.members: LC wvas not mtercsted because of thcir my c:d.sting

-4
, #%s =

2734 7 _' R

.
- g&.»_.:‘

.
4

*

Y




’ . -

; S— ‘ -/

/}L&ib‘fﬂ the poasibiuzy of a conflict of interest due to their
. heavy involvement in standards. CHIA, as the organization -currently »
4

c' 7 serving as the secretariat, expressed an intereat in continuing :Ln

. that capacity. . . -

] At a lat‘é': date, formal commmications were made with ALA, ASIS, = -

and HCLIS to obtain information on the support services that these

orgap;.zations could providé as secretariat, and whether the services &," =
< cc;uld'be Provided without charges or with charges. AALA responded by
stating that whjile t;aey, as an grganieat{m, met all the general .
criteria for the st?nsori_ng'organization, they were ‘not ifterested
~{n competing for't;e positi;m. ALA w’ould considerlséribuslly any
* request by the, Task Porce to megotiate terms and conditions under
vhich they would be willing.to assume the 239 reésponsibility. =
The response’ from ASIS stated that their Council expressed 4
th¢ir inter%st in a2 unanimous vote on the mitter. The Council felt -

that ASIS is eninently well qualified for the ro’le ASIS would not

* ¢

be able to provide financial support as the secretariat. A/pendix E -

J

contains‘ the Jletter requesting infomtion and the responses from ALA

13 ' : v f
-~ and ASIS. . . - . - -

v The KCLIS could ‘conslder serving &s the 'secretariat, if approved
by the Chmmissioners.” However; an itéue that vopld have to be

-

‘ resolved by RCLIS 1is whether such a function is mainly coordiuation

-

or operational. The. HCLIS ha;s steered clear of embarking upon. -

.

Y operational activities. Assmbg,misfa&ory resolution of this

|

. problem, space md office. support activities coyld be prOVided.
Initially; the ﬁCLIs could probatly provide some. support staff f.mch

+ .

- e — t ¥ « s . .

-
“ 5'- - - -
. ' 28 . - - i
K . » s . .
.




o : 4,500 0ffice furniture and equipment |

~ SRR R
: . .

"as secretarial assistance. NCLIS would work towards the provision

Y
N of permanent staff for the secretariat function. .- -
{ ’ i

l{l_a_joi‘ concerns expressed by the Task Force vith tegag.’é éo'a !
r  new not-for-grofit organization were ‘the cdist’iando whéther Z;Q .

$
activities could justify and gupport the operation of a new inde- . ‘
-, v C
pendent organg.‘zation. .A new organizatidf established ‘to function

4

asg the\i39 secretariat would have certa/in costs that might not be

-

. incurred if an existirg organization was to serves .Additional costs !
would include expenses associated with %up‘port services such as rent, ~~

& ’ .
office furniture, supplies, a@nd accqunting and legal services. It .

is”estimated that one-time costs to establish a new not-for-p.rofit

L

v
L] -
€
. -

organization would be: . | _ -

~ $1,500 Incorporation cost

‘

Other estimated ar;nua}: costs in{:luc%;;
. .

$1,540 offfke supp:lies

/
1,000 ° Dues and subscriptions > , .
L . [ . .
S 4,500  Rent / ) T

. o]
‘- J50 'A,ccogmging and legal T . .

There di}not seem to be any major obstacle to “the establishment

-

of a new not-for-profit organization. OUnce the legal paper work . ’ ]
- % -

v

begins, a charter can be received within & few months. It would take

. ‘ - _ s, )
time and effort on the part of the igét:%‘tor to obtsin the charter

and satisfy the leggﬂ requirements. o . ' ,
- 7 »

,  The question of whether 239 activities.c’ould..justlf#and support

P hi v

a new independ}pt organization was never. fylly resofvéd to the satis- .

(,

R . . - *F
* faction,of the Task Force. The ifiitial fgvor shown by the,Task Force

79 36 o




P

L
~

. - . x
w : . _*; .
nembers for a new not-for—profrf organiz&tion waned with later delibers— ..
tions. ) ST e } b s
‘ N
" Latet Considerations : " - ': e .

The single most difficult problem for the Task Force was thet of
£

the secretariat fe;ii39. A consensus was reacyed in the earlier Task

L 4

Force meetings on the neeo forva.replacement of .CRLA as the Z39 i

secretariat, but agreement could not be reached on an organization

that should take up this role.

> 3

October, most Tdsk Force members had concluded that an existing

S

By the time of the ‘last meeting in

- - - k]
organizati§h was preferred over a new not-for-profit organizatdon.

Also at the final meeting, the CNLA representative presented "their

interests and plans for continuing as Z39 secretariat. CF}A had

agreed with many of the suggested changes made by the Task Force in

<

earlier-drafts of this report. Plans were being made by CNLA to |

»
incorporate certain of the early recommenda ons into their planning

for Z39. The report from CNLA was received by the Task Force-with
3

mixed feelings. Hhile the suggésted CRLA plans were in the right

- .

cirgction, some Task Force members showed concern that CNLA, a8 an
organization, still did not represent the broader information transfer
comunity; others that CHLA still has no facilities nor funds to

support paid staff and clerical functioms. . -
5
Attention was turned to ‘the other existing organizations that

T s -

wvere being considered by the Task Force as,possible candidates for -
% ’

the 239 secretariat position. The American Library Associat}on had

responded to the Task Force reques’,éo tion on possible

aupport services in a'very positive fashion (Sge éppendix B). :




.

ALA -indicated the willingness to proyide office space, 20 percent® of

the time of a'Senior Staff. Supervigor, 50 percent of the time of a
: . B = - '\_d -
Professional Assistant, #nd other office support servicgs. Some Task
. - . - ’ * - t 3
Force members, while recognizing ALA's offer of finagcie} assistance
< - : ¢

%  to support a portion of Z39 expenses, atil%'expresseérconcern that

ALA ig primarily a libraryforganization. Another point of concern was'

‘%o keep American Standards Committee-Z85 as amn active

L

" ALA's failure
group in deveioping gtandards for lfbrary forhi;ure and equipmeot.
Other Task Force members‘felt that the membership of ASIS is

mack more representative of the kind of organization that should sponeor

Z39. The current financial weaknesseé’—f ASIS was given as a negative

.

point against it. After a lengthy discussion of tbe pros and cons. of

A§IS CNLA NCLIS and a new not-for-profit organization, the

-3
-

' Task Force members voted for their first end«second choices for the-
secretariat position. ALA and ASIS each recei4ed three first-place
votes, and the NCLIS received two first-placé votes. As :the dig-

cussions continued, the representative for the WCLIS withdrew that
‘ ’

* '

organization from consideration. A second vote betveen ALA and ASIS
. . s e . . . .

only was taken by the Task Forij‘members. ALA regeived five votes Io‘ih

o

ASIS's three. Three members o tpe Task Force were not present at

-

. . - . .
this last meeting. PR N
Since the Task Force could not reacb agreement on a Bingle
*
g',
'orgduization for Becretafiat, ‘a compromise was sought. The best

r4

solutien appeared to be oné in which 'CNLA would continueraa

.
4 - -

_ secretariat expanding.along the lines recommended in Ebis report.
As part of the coluq}on, three programs coordinasgrs should be elected

by the Z39 -emberb to répresent the three primary comnmmities served

o
L

P -

4} R gl 38




%

‘ﬂ.

-
<
}

-

L

by Z39--1ibraries, information services, ahd related publishing e

5

activities. 239 members vould-degbare beforehand which of the three

*

areas they wishéd to vote'in. CNLA could- appoint or.make arrange-

menb/for the e1ection of a chairperson, vicg chairperson, and

s,'
C

e

secretary/treasurer of Commi;tee Z39, The three program coordinators

7z

would be,free to initiate work in aheir own areas of éoncern through -
Vel

a coordinated planning body and to solibit funds beyond the normal
239 funds for standards work in their respective areas. Additional

fundg cogid be sought on a project by project basis. With’this kind

of reorganization of 239, the three communities could work at their
own pace, slow or fast. . g &~
. These elected officers would.cobrdimate 239 activities to be

P . R \ .
implemented by two full-timd staff to be hired. A professional person

e : 5 M~ : .
, would have the respansibility of carrying out the plahs and policies.

This person‘would be assisted by‘a full-time secretary. .

"

-

-~




I . RECOMMENDATIONS © . e, .
R’ g . . N

Scope ‘of 239 -, . )

The Task Force recqgmends:that American Stangards Committee

Z39's name be changed’from Standardization in the{Field'of Library

Work, Documentation, and Related Publishing Practices, to Standard-

ization in the Field of Information Transfer, Library Activities, s -

' ’ and Related PublishingﬁPractices: The scope of Z39 should be ] \;

’

restated'as follows: -

. N \ . ’, * \ f\

s . . .
"To develop standards for information systems and

-

T s their products, “services, and utilization, particularly

11bzé§% publishing, document delivery, information
- » ™S s®
dissemination, and related systems for handIing infor-

- . * -

‘mation and data in all media.” -

-

Wila MUTL

3
. . e .

In addition, 39 mugt ideatify and participate in‘relaied areas of

- ¥

cobgern to librariea,éﬁagSBhers, ‘and information centers, but ones in .

s whic they atre not the dspinant forces. Increased membersbip should

be pursued by 239. Vo ' . - '

. - ¢
. While the scope of the Information Systems Standards Hanage- "
‘ment Bgard seems well-suiteﬁ'to z39, the make-up of the Board does - .
not have proper repreaentation,from the library and_ infdrmation - !
. - trahsfer groups. It is recommended that the seeretaﬂi4z of 239 ..
noninate an ‘expert in(tbe field of information transfer to the Board.
t * 0= . B ’*"/ . r'
* — ) . ¢ .
® Y o * \ \../ «

- . <, }_:"
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. N . ? . -
- L1 ¢ {
~
» ° - P . - ‘-‘.- - t
Y A(JFlanning for Standards, . ]
. i . ‘-a:r v —~ - v . s ’” K

A mgre planned ‘aporoach Fo standards development should be adoptéd

. . . -
-, - - o + »

by Coinmittee 259. A

2

-
-

"tagk" or "projeet" approach yight be thought of

-

~ as r’epresenting an agp;oximate midp\t along the spectrum between tbe

; "bnbble-up and 'master plan"methods, It would combine® certain.

s -

-

eIementa of .r.l"ne master plan approach as g means of coordinating standards
4 o -
’ activities with the perceived needs for standardizgtio_g as a means -of

providing the driving forse for development and implementation. This

L ) .
approhc'h ‘can be characterized as follows: "

” r

i

1 A master Vplan- defines the interrelationships among
- . ¥ M . . 3
areas of standagdization, consistent with 'existing, ¢

: in-process,.fand poténtial stendar'dization efforts.,

- N T ~

The prioﬁ) ies for develop:gzg standards can be based

on a combination of perce.ived n&ds, staﬁe-of-tvhe-a@rt, -

- A i

v 4 - ~
adoption potential, sost/berefit .considerations. .

»

-~

, : LT - o
. T te development ,ﬂctivitieé, J.eading' to sets of related

N

o°

Btan&ards rather than single, indebendegt etandards.

' 4 cértain minimum threshold of Finded mfnpwerﬁng
facilities is needed to coofdtﬁ;;e’!development
activities, to maintalin continuity, and to ,assume/

: responsibility for long-range plaxming.

I}«.is recomnended that 239 expend the planning time, effort,

.and’ $unds required to develop a matrix or plan of possible standards,

¥

the& set priorities based on guck conaiderations 4 importance to

R :' com:erhed v. s, organizations and their abili:ty to provide comittee )

‘_ v w., T . ‘ - . 4
.o . :t * ; oA . . ’ -

Q . . B 34 1/ vy i '
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' reiburées;geetimated impact on U. S. organizations 4f a fbreign
stendard were accepted by ISO’ state—of-the—art of the specific area

in the Y. S. and internationally; and estimated p(yoff versue the cost

& . -

of developing a standard.
( .

Secretariat ) ‘ PO -

-

The Task Force recommepds that the present secteteriitj—bouncil

of ‘'National Library Associations, continue in that position. This

recommen;atio; is based on the condition that CNLA will’)eoréaeiee
the 235 eration along the lines suggested by the Task F i i& this

report, If after a reasonable time CKL;\cannot accomplish tfese recom~
nsndations the Task ?or;e recommends that tﬁe secreta;iet po;:tian for
. 239 be shiftegﬁto the American Library Associlation. N .

. -
4

‘
.

(Organization and. Staff - - ' .

¢

239 should femain a single committee, but with officers elected

s~ ~

by the representatives of the wember organizations. The elected .

" - -

officers should include a qpairperson; vice,chairpetsonﬂ(}md three
program coordinators to represent the three primary counmmitieg served

by Z39--information services, libra"ri*es,fvnd re;la_ted “publishing -

- & ———

[

adtivities. Terms fofyof rs;shoul&.be st;ggered: The chairperaon
and vice cheirgerson would be elected ﬁiom the total nembership.

_ For the election of the three program’ eoordinators, each uenber of

L)

‘ 239 would declare before the voting which of the three aréas they

plan‘to vote in. Each member_would thetefore iHentify_with one of

the areas for purﬁeae of selecting the program coordinators.
. .. -




The Task Force is aware that CNLA is currently reviewing

qudidates for the replacement of the current chairperson. Thié/

[~
vill be done by appointment rather than election, It is re&pm-

mended that at the end of,the three-year term of the newly-appointed

chairperson that CNLA, or another organization serving as secretariat,
. 4
arrange for election of the chairperson and vice chairperson by the 239

Committee menmbers. Consideration should be given to the possibility

of making the new appointment ﬁor only one year rather than the usual

"* three-year term. After¥one yeay many of the re endetions of thisg

report should have been initdatdd. Full-timé 239 staff would be

xi"-—\\ls on oosrd, and elections of ‘officers could then be held.

The offieers)should mage up an Executive Committee who srould serve
“ .
‘as the planiing body fqr 239 This planning body wbul& replace the

- eurrent subcommittee s/¢ 1. Thé‘Executive Qﬂﬁmittee would be responsible '

-

for estabiishing policies and plans to meet the needs and priorities

-
-

of standards work. . . .z

Two fulI—time staff should be hired to inelnde a professional .

person, who woulo have ‘the responsibility of carrying. out the policies
. . o~ -

-

and plans on a day-tp-day basis, and a full-time secretary. The

’

professional pg{son should be designated as the secretary/treasurer

=

of Counitcee 239 and serve in a non-voting capacity on the Executive

¢
- ¢ r *

\Somittee. .

-

The follawing chart shows the primary organizstional elements

hd M
*+ as resgffgnded by the Task Force.

Y




A .

/Seéretariat
Organization

Punding

'Ihe Task "Force -pstinited a bud’;et of

239 Committee
(Executive Committee
and ‘Standards Sub-
committees) -

’

,

‘ =

$155;ooo

he first year

of expanded operations “The rec?ended ‘bud'get wvas developed as follovs

\

N -

T .

’

2 -

Full-tine pmfesvul‘f’ e

Full-time lecreuﬁ
Car

Total ula:ies ’

-

‘Beneﬁts (251) ‘.. "

L4

{ravel expenses (inciudes tubcoﬁiti’us)

r

Other direct tuppgrt ug.—vtces

. Tota} d:lrect costa

-

Ovethud tZ’Q%)

o

'l‘oul esttuted fiut-year budgct

~

#

§ 30,000 ~ :
10,000

40,000 -

2 10,000

150,000 -
. 25,000

.~ ~ 125,000

- &

30,000
slss,m
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,The secretariat should quickly move towards a broader funding
Al o, - . ' :
base., While it is anticipated that grants will be used to fund the

,_;—dﬁjo;' rt of the 2}9 oﬁeration in the near future, other sourcesl
. ‘ - ? M
. such ag membership dues and a qu}icationsgprogram should be developed.

-
» .
4

-
M

Next Steps"
Upon acceptance of this report by the RCLIS for publication, it = &

~

*»

L3N

¥ M
should be given, wide distributisn for reaction-fz:s;the information,

-

1ibrar§, and publishing_coﬁnmnities. IE should be formally transmitted )

to CNLA and ANSI fot fﬁéir review and comment and to the two funding

b

agencies that have supported Z39, CLR and HSF, Thé initiative for

&

the recogmendéd'phanges~ﬁo the 239 organization and‘iggrations rests,

-

for the most part; upor CNLA, | .
}resent funding grrangements'froa CLR will permit Z39 to operate
é? a reduﬁed*le?él through June 1§}8. Pr;paratious.austrbegin in _
the next few wonths li‘or future funding. If funding is to be sought
" from WSF, -a proposal is required ﬁ; NSF in February for possible
July 1978 funding. The implication of the HSF %ebruary date is that
the ptopésal needs to be stargéd by’CﬁiA in Decewber. ’CNLA-plans to
have the new chairperson of 239 designated by mid-November. These
dates imply a very compressed time table for a8 number of critical
events thaé should occar before July 1558. CRLA meets in early
Dece;%er, and the agenda will include the review of‘thié report.
A;’NCLI§ represgntative.will'pe»p;gsent at this meetinga at the
invitation of.tSE’Eﬁaiinan, CRLA, to participate in ;he‘planning

for implementation,of. the Task Force recommendativms.” -




10,

1

The follbwing,schedule oytlines key mext stegs, and dates neces-

Event
CNLA appoint Z39 ‘cuair;;erson
» I * .
KCL1S approve Task Porce repoi’t

CNLA review Task Pbrce Tt

CNLA start search-for funding

-

N

CHLA arrange for elec_tion.qf program .

coordinators

fold elections .

-~

Announce elected prograa coordinators

® full-time professional staff p

Hire professional person _
Begin expanded operations

-

The suggested 1ist of next steps does not include a aumber of '

) ExecutiveCCoaittee screen candida}es for

sen

i

required actions on the part of the secretariat,

December 1977

Date
1 December 1977

5 Deceaber 1977

'9 December 1977

January 1978

“February-}iarch 1978

“March 1978

April-May 1978

Jung 1978

July 1978

CHLA must find

a new location for the 239 office in the next few months. A request

for the new name ahd scope of 239 must be formally submitted to ANSI.
ra

In tRe even\ﬁ that CHM is ,not able to fulfill the above steps,

NCLIS should then work uith CHI.A and AESI towards the reco-endation:

of the Task FPorce in the 8hift of the Z39 secreurint function to AIA

Should major problems arise in the course of mlmution of these

recomm&ztigns, the HCLIS ghoyld reconvene the Task Force for con-

sultation. . i

39 46

(¥

» - 3
for the accomplishment of the recommendations by the Task Force:

“

w




American Rational Standards Institute, Aserican Hational Standards

Institute Procedures for Hanagement and Coordination ofr

Américan Hational Standards, Kew York, Peb, 1975. . .-

!

American Kational Standards Institute, ANSI Progress Report 1977,

L

Few York, March 1977. _ -

Hill, Harjorie F. and Josephine L. Walkowicz, The World of EDP

Standards, Washington, D. 'C.: Hational Bureau of Standards,

De’c. 1976. -




APPERDIX‘A

, ' nszmxczoa
. mmmomsmmmsmnzzzss.

ACTIVITIES AND FUTURE DIRECTIOHS

RAME ARD TITLE

Joseph Becker .-
President
Becker and Hayes

John E. Creps, Jr.
Executive Director

Engineering Index _

John T. Corrigan* !
Editor
Catholic Library World

,l Catholic Library Association

Melvin S. Day

Deputy Director
Rational Library of Medicine

" Efren W. Gonzalez
Hanager ’
Science Information Service
Bristol-Myers Products

Mary Hernmer
Executive. Vice President

, Herner and Company _

Joseph H. Boward
7 Director-
o Processing Department
\_-_ldbrary of Congress

. Ben“Ami Lipetz
Editor ) .
Information Science Abstracts
John G. Lorenz .
Executive Director —

MEMBERS

REPRESENTING ORGANIZATIOR

\J

Chairman, Task Force oh 239
Member, RCLIS

National Federation of Abstracting
and Indexing Services

Council of Kational Library
Associations

]
American Federation of I;foraation
* Processing Societies

Council of Hational Library.
Associations «

-

Information Industry Associ%tioq

- . -

~

Library of Congress .

R . (/?
kaerican Society for Information
Science a :

v
-

4 ¢ )
Associstion of Research Libraries

‘kssociation of Research Libraries

Frank E. McKenma Special Libraries Association . _____ 37
Executive Director ' - . X
Special Libraries Assoc * - :

*Replaced Efren W. Gonzalez bifore

3 48 - R

the last Task Force beeting.
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. . : v
. MEMBERS (CORTINUED) N

HAME AND TITLE - . . REPRESERTING ORGANIZATION
Margaret K. Park . " Associatidn of Information and
Manager, Information Service .Disgemination Centers -

Computer—Center '
University of Georgia J
'Sanc.lra K. Paul < Assotiation of American Publishers
Director, Cost Accounting , ’ ¢

and Inventory Hanﬁgeaent . ’ " :
Random House " ) ’ .
David L. Staiger Council of Engineering and Scientific
Director of Publicatiops ‘ .Society Eyecutives
American Institute of Aeronautics . .

and Astronautics ’ )

1
Pat Woodrum . : Aperican Library Association .
Director : : .
Tulga City-County Library System . By
RESOURCE PERSOXS "

Lee Burchinal - Rational Science Poundation A
Director a p - . . /f

Division of Science Information
National Science Poundation

~ Ruth Fraoe - . Anerican"l:ibrary Association
Deputy. Ezecutive Director - .
American Library Association .
. Lawrence Livingston Council ¢n Librarxy Resources
. Program Officer . ~
Council on Library Resources . .
Mario Pisciotta ... American Rational Standards
Deputy Managing Director Institute
Standards Program, American b i S d
Rational Standards Institute .
Alphonse P. Trezza - Hational Commisgion on Libraries -  ~
Executive Director . - - and. Informstion Science ’

Hat Comnmission on Libraries ]
, and Information Science L

-
- . . -

Vernon B Palmour, Staff COnsultant \ -

Douglas /ﬁroject Monitor, Deputy Director, HGLIS

44, 49 , Q . R
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- .
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J - | COMMLTTEE 239 MEMBERSHIP™ ST - )
Acoustical Society of America . p - #
Americai Association of Law Libraries o - - f‘
Aperican Business Press v S ,
. American Chemical Society ° ‘ . -
/ American Concrete Institute > | d .
Anex":l,g:an Institute of Physics ' -
Aneﬂtan ‘L_ibrary Associat!;.on o . . \ s , -
American Nuclear Society )
Anericaé Petroleun Institute - © ’
) Amxi\can Psycholo‘gical Assdciation " ; i ’ . L ‘

American Society for Infoi ytion Science
Anerican Society for Testin Materials

P
—_—

American Society of Indexers \ t . R
Aperican Society of Meclianical- ﬁt;gineers Ty ‘.

‘American T:,anslators Association - v :f
Association for 'Cozputing‘ﬂfchinery ) _ - - f - v -
Association c::LAneric;n‘ Lib;;\r;. Schools
Association of American Publishers ) . ‘L
Association of American University Presses

Association of Jewish Libra\rie‘ /&} t )

Association of Research Libraries

Association of Information and Dissemination Centers .

BioSciences Informstion Service (BIDSIS)

. — 1] ~
. F - o« 4

:® current as of March 1977. , : R

&

[ T “ e &5 50,

>




u’facgu;era' Insi:it:te, Inc.
R. R. owker Coz;pany,/-lnc. . .o ’ . -
Catholic Library Association
a ‘Church apd Synaﬂogue Library Assoc:lation ;
Council of Biology Editors . .
Council of National Library Associations .
Council on"L.’:brary Resources, Inc. — ’ e
Engineering Index,° Inc s
Enginering Societies Library
Eﬁgi;:eers Joint Council ) . . -
Information Industry Associac:lon ’ ‘ ) a ’ c
) Institute of Electrical and Electronics Engineers, Im:./"j ‘
1 Library Binding Institute \ v _ "

=

Library of Congress

» A"

> . : ¥a
. Medical Library Association '
Music L:lbz"ary Association -
S Rational Acad«fny of Sciences - \ .
National Agricultural 'i.ibg;ry ‘, . - ,
National Association of Home Builders ) . '
) “’Ratignal Bureau of Standards, Institute for Computer Sciences and
Technology - 7 t o E 3
. - Ay
. KRational Federa;ion of Abstracting and Inde.:ing Services (HZAIS) .
4 . . v '
. Hational Library of Medidine . ‘ .
Fational Security-Industrial Association,’ Technical Information —
. _ Advigory Committee ‘ - ey
Printin{.lnd_ustries of America o
M ) « * . r~ ) ‘
_ - ' 46 51 - .
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£ “Shoe String Press ‘.

rs

" Society for Technical Communication . ¢
'Speciale Libraries Association - A . / -
The Ohio College Library Center - . *
- Q . Ay
Uu. S. Départment of Comerce,. National Technical Information Service
U. S- Depart:men; of Def'ense .
" -
U. . Department of Health, Education and Helfare, Office of - T
Education, Division of Library Pro_grans - " . b
/U.' S. Depaf'tment of ﬁtixe Interior, Office ;:f Water Resources Research '
» ' ‘
- &
A Y
_ . P * '4
L4 ’ .
. " /
%_,/ .
*
- . l_ = .
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- \ \\‘ )
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s/c 37

s/c 38

‘ s{n 39
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’ Hachine Input Records

“Transliteration ; -

Scientifie and TechnicallTransIEtions I
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APPENDIX C .
Q - N

COMMITTEE 239 SUBCOHHITTEES . ‘ . )

Program PL‘pning - z .

Bibliographic References .

‘Library Statistics o . \
Arrangement of Periodicais
Indexes '

Book Statistics, .

, Standard Account Number : : - .

iibliographic Entries for Microfiche Headers and Roll P e

!

Microfilm Containers

/Journal Article Code

Standard Order Form ¢

—

o
Microform, Publishing Statistics

Synoptics . ¥
Serial Holdiqés Data .,

Book Spine Layout .

- ,Serial Claim

Bibliographic Code Design : - %

Rewspaper . and Journal Publishing\Statistics

Library Identification Code S . L
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T APPERDIX D . e
COMMITTEE 239 STANDARDS® . '
y ‘ SR o .
. = '239.1-1967 .P:}iodicals: Format and Arrangements .
o - . hd , o * H . . 4
= _ 239.2-1971 - Bibliographic Inforpation:Interchange on Magnetic
s -, ] . P . \ .
Tape . . . :
Z239.4-1968 Basic interia for Indexes _ . T
Co -(R1974) , . .

»

- 339:5-1969  Abbreviation of Titles of Periodicals
- (RL974) -

239.6-1965 Trade Catalogs

Z239.7-1968 Library Statistics

(R1974) , C. -
. 239,8-1968  Compiling Book Publishing Statistics ) -
’ 239.9-1971  gdentification Number for Serial Bublications
239.10-1971 {Arecgories of Libraries\a;d Information Centers
239.11-1972  Systenm for the Romanization of Japanese
239.12-1972 System for the Romanization of Arabic :
- .239.13-1971 ’lvey{{mg of Books =
. 239.1%-1971 /Writing Abstracts :
: . 239.15-1971 Title Leaves B£ a Book
’235.16-"1;72 Prepiretion of Scientific ‘Pa‘pers for Written
or Oral Presentation " ' . .
239.18-1974  Guidelinas for Format and Production of Scientific
\ . o and Iechhical‘ﬂq;\orts o
239.19-1974  Guidelines for, Thesaurus Structure, Coustt:uction,“
A ‘ s and use ‘ _ = .
. ’ ! .. . C &
# _' Qu;rent as'of November 1977, . . . 3 '

oo | o4’ . ' ;
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N

239.20-1974 C;i'teria‘fér B;:icg Indexes for %.41'&:3? Materials -

£239.21-1973  Book Numbering po

"zsré. 22-1974  Proof Corrections ’

, 239.23-1974 Technical Report Number (STRN)
ﬁ - - - - . . -s n
T Z39.24-1976 System ,.for the Romanization vf Slavic Cy;%ic

Characters . Coee

rgc}m;mization of ne,b* -
Advertising of Mictopublications - . .
i , P ‘y - . - . -

Structufe for the Identification of &unéies of

. the World for Infoimaaidtens

' e .o 4
- $239.31-1976 , Format.'for Scientific 8 Techpical Tianslations
- N 3 ) -~ hd ’ a
239.29-1977  Bibliographic Referencegp_" - -

Y

_ 2 . A :
239.33-1977 _ -Developm%@ammmm.coags ‘for "hse by
- LY - A .
] o Y- N - -f"‘ - . \’
"the Bibliographic Comgnity
\ N

*
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- © 18 Jaly 2977 ‘. _ o . }

Ncmonol Commission on umoﬂes ond lnformoﬂon Sc!ence ¥
. nnxmuwmmwmxonocm .

zmsi;a'{ 3. Beatty . .. ’

»
. ging Directer ’ « : L2 . .
, | American Society for Information Science . . - v
. g .

s 1155 l\s}bf met' uouo -
Washington, . D.C. ‘ ) T '
\ N i . . s

t Dear Sam: . . . . c 0

‘The Task Porce on American Natjonal Standards Committee 239, -.

" Activities and Pufure Directipns, is conducting 2 brief study
.; of 233. As_part of this investigation, certain organizations

_ are being contacted concerning the possibility of their serving °
ag-Secretariat. The functions of the Secretariat, as listed in
Anerican Rational Standards Institute Procedures for Managment
and Coordination of American Hational Standards, are: .

, 4.5.2+ Punctions. In, the preparation of mocuments for con- .
sideration as Ansrican National Standards, the secretariat shall- -
< be respongible for tirrying out the Institute's procedures for .
American Rational Standards Committees. The ‘duties of the °
secretariat -include responsibility to: - -

- . -
-

(1) Organize the American lht.ional sundard: ‘Committes oLt
in cooperation with the Institute. .. -t

" (2) submit the list of ccamittee members for standards
nmge-i!n{board-appml, in accordance \d.th 4.8.4.
s ©. 7 (3) Determine that the repnmutivo: the American .
uatkouxi Standards Cosmittee participate actd‘vcly, and that, 311 those ‘ .
., haviny a substantial .concern vwith, and ccmpetsnce in, standards within o
tbooo—itmsooopemmopportmi:ytopnuoipou. .

(4) Submit propossd uvhionsoftbcwopooftbc,tnri.un
Raticnal Standards Co-ittee for standards management board approval,
" when :eoonondod by tbe Antican Kational sundardc Committes,

“{5) Appoi.nt tho officers of the Amarican htion&l sundu-ds N
- co-itucozmangofortbﬁroloouonbythcz
with proposed

(6) Proposs programs of work, toge
completion dates, and give direction and-guidance to the American
Mational Standards Couittoo. R Lo ] ’




)] &n-y out the adninist.rativa work, including goctctuul
services, an-angenents for méetingx, and preparation and di:tzibution\
of draft stah;!fxds, letter ballots, and linutu of mtinqs.

K4 ’ 28)'/}:n§x:e that leetfnqs of the conmittee a.t;—aa& f_}oad
the doncerned puhlic. .ot

b !
. *

. (9) Pollow, .the proced;x:es of 4.11 through 4.11.9 when letter
ballots are taken. . . " J
- % . . .
-{10) .:Report results of voting to the Institute in accordance
;:1\4.11..6. . . - . . . :
)

, -

(11) Maintain standards within the scope of the American Katiohal °
Standards Committee in an up-to-date condition and arrange for publication
(see 8.3) and for dis_tribution of approrved zundaxdfs to comittee nenbex:hip

(12) Xeep the 9(:gniza.nt standards mguent boazd infoued of
e activities of the Agerican Stapdards Comhittee by sending to the
secretary of the board inf_pmtioo eopies of all uterial distributed ’
to the comittee s

’
12

.~ (13), Submif status reports of the work in progress to tbe ;:ognizant
standards management boafd, at ledst ,annually, and promptly announce tbc .
initiation of new,work. - . .

_— & « 1}

{14) Encourage use of ANSI Style Hajual.

The Institute may. perform unscheduled andiu &t appropriate intervals to
confirm that the responkibilities of the ncretariat as dclineatod in
(1) through 4) are being carried ‘out. ;

The Task Force has identified the t'olloving broad ctitcria to assist in
the review of organizations as Secretariat. -

(1) « Represents hzoad range ot int.crtm iﬁ tbe inforlation
comeynity, “ . o » )

(2) Acceptable to co-nnity. . T

&

-

. (3) Capable of prorviding qulrtars, :uperviséry and mpport

setvieoz. . .
» " - -\r

(4) Able to prorvid'c financial support. ’
) Capable sf publishing ina.ahtrmun; standards.
’ 4 3 -

(6} Able td:receive and dispense funds.

56




\3 .’ li‘ .
§ - x . .
. - \
’ R 3 .
A7) Interested and willing to be Secretariat. .

(8) appropriate legal basis, e.g., 501(C) (3} crganizations.

The follcuing ‘organizaticas are being considerod by the Task Force as
candidates for Secretariat: o

(1) American Library Asoociation
(2) American Society for Information Science . ~

(3) Rational Commisgioh on Libraries and Information Science

(4) Hew not-foz-p:ofiifc?tgmiudoa

" ore is anticipated that m costs mm be cwu-od by foundation grants,
nezbership dues, etc., the first two or three yéars. The Secretariat,
however, mldbeupectadwwﬁemmiscomtmium

Tesources. s ,

If your ergani;.atioa is interested in. being considered as Secretariat,
please indicate which of the following services Iistod on the attached .
sheet could be provided. . N _

<~ Sincerely, . .

»

Alphonse F. Trezza . -
Executive Director )

Attachment ) P -
. e e { L

CC: Margaret Pisher ! -




-

COULD BE PROVIDED
SERVICES WITHOUT CHARGE WI1TE CHARGE

~

Receiye and disburse funds

Make staff and travel‘nrrang;aents

3. Provide staff benefits

&. Provide accounting

5. ovide staff and furnishings for
two full-time staff o~

Comment on other available services.

- - : rd - - -
1)




- ¥r, &lphonse P. Trezza -~ ®

| Dear Ad: -

- asis .

. - - AMERICAR SOQIETY FOR IRFORMATION m
1153 BIXTEERTH STREET, LN, WASHINGTON. 0. C. 2066 + Toiephoas 2828553044

- *

" - 25 August 1977 -

‘ Executive Director 4
Xational Com=issfon on Libraries !
. and" Inforzation Science . .
1717 X Stree:, K¥, Room 602 »
Washington, DS 20035 -

Be: Task Force on American Natidnal Standards Committee 239 - Activities
ang Puture Dirsctions ~ -

Your letter of 18 July 19}7%‘requested an indication as to.xhether -~ .
the Anerican Society for Informition Science (ASIS) is interestes in deiny
considered for the' Secretariat of American Hational Standards Cormiztee ®
235. r -

This matter had previously been pla%ed on the agends of the ¥1s
Council's July meeting and the arrival of your letter was therefore timely
in that st facilitated the Council dfscussion that ensusd. Ben-A=‘ Lipetz,
Kel Day, and Ted Brandhorst, all of whos have attended »neetings of the
Task Force, were able to provide the other Council menbers with relevan:
.background and comasntary on Task Force deliberations thus far.

1 a2 pleased to be able to respond to you in the affirmative. By
unanisous vote, Council recorded its desire” €hat ASIS De considered Ty the
Task Force as a potential Z39 Secretarist. Council further directed st to
State its belief that ASIS is eminently well qualified to fulfiil this ..~
role. Responding to your eight broad eriteria, the following cbservations
can dbe made: . . '

J “Hepresents Broad Range of Interests in the Infomration .
c<:=_uni:y N
X

ASIS is a personal mezdership professional organizitfion with aporoxi-
Eately X000 memdbers. ASIS imposes postest of e=ployment or esducational
background en its memdbers; consequently, it exhibits great diversity in
its memdership, and this i3 conceived as one of its major strehgths. ASIS
mexbers are involved in all aspects of inforastion service ( rarianshic,
-publishing, micrographics, secondary services, data base managenent, .
cosputer techniques, inforaation science research, sducation} ete.). XNo
Giscipline predominates in ASIS and all are respected and understood.

i




¥r. Alphonse ¥. Trezraz
25 August-© 1977
page 2

(2) Acceptadle to the Coaunit:j .. ) , .

ASIS 43 well known to the ¢ ty served by 235. ASIS journals .
and monographs circulate widely and its conferences are always attended
by muserous non-members. ASIS is active in various multi-society

activities and maintains 1iaison with over 20 related Qgmestic and- !
international organizations.

v (3) Capadle of Providing Quarters, Supervisory and Suooor: Services

. ASIS maintains its headquarters in Washington at the American’
Cherical Society building, 1155 Sixteenth Street, Kw,. Headcuarters staf’
¢ currently anocunts to five individuals, but has been as high as fifteer
- during periods of pe}k activity, such xs when it overated the EFIC
Clearinghouse on Libraries and Information Science for the Office cf
Education. ' .

*
) ASIS has 211 normal office equipment (e.g. office copiers, tvcewxriters
Ftelephonet, file cabinets, etc.) and provides all norrmal suopor: servicer
for an organization of its type (e.g. pavroll, m=atling 1ist rmaintena-ce,
travel arrangenents, etc.). In #ddition, ASIS has easy access to nan;
specialized services through regular vendor channels (’e.g. orinting, 2r%

vork, cozputer services, etc.). ) » -
i - .
ASIS would anticipate no difficulty in providing 23% with aé'equa:@
’ qumc:, suppor: services, and overali managez=en:. . : ’
. (%) Able, to Provide Pinancial Support

- This is the one area vhere we must resoond in the negative. As ycu

- are aware, ASIS has recently gone through’a peri X_serious financial

problexms. Ve dbelieve those prodblens are now beh us (see attazhed

\ letter to the merndership from President Pischer).and that cur future is

bright. ‘Honetheless, in order to prevent i

. we have exbarked on a course of conservative $ managerent that.L

makes 1t impossible for us to assuTse neWw X3abils We want to
ezphasite” that our interast in Z39 in no ws? reflect3iQur exoe?ation of

financial profit. No profit would be expected. At the Rresent tirce,
however, no. loss can be tolerated either, znd all new ooeyations =ust pay |
* their own way. : *

prrence, of such orodlers,

(5) Capable of Publishing and Distributing Standards

- / has yubli'shed‘:ourmls and monogradhs since its incepticn.
: This has Been done either directly or via license. ASIS §s fully capatle
of arranging for the publication and promotion of standards cuments, :
should analysis reveal that this actiwity should be perforpkd by the °
. Secrétariat rather then "ANSI. o ~
A 6)* Able to-Receive and Dispense ?unds ~ o .
. S 1s fylly capable of eceiving and dispensing funds and has in
— the past received contracts anf grants frga several Grant agencies.




Mr. Alphonse P. Trezza
25 August 1977 < .
page 3

(7} Interested and Willing to be Secretariat N

Council unanimously voted on July 20th that it was both interested
and willing, given the financial qualifications expressed in this letter.

(8) Approprjate Legal Basis, e.g. 501(c)(3) Organization

ASIS is a.non-profit 501(ec)(3) organization appropristely incor-
porated. . )

.
’

¥e trust that the sbové response will meet your needs. ¥We are con-
vinced that ASIS would be effective, responsive, and resourceful ir :)
serving as the Secretariat for 239 and in advancing Z39's work and
encourazing the wide adoption of 735 standards. Ve are professionally
committed to the developzent and promulgation of standards for inforzmztic-
work. We regret that our financial situation is such &s to unatle us 2t
this time to contribute our own funds toward this worthy goal. Perhare
sometime in the*future this would be possible, but we cannoi, in gool —
faith, hold out prospects for such a3 contritution in the near terc.

Sincerely, .

:5;;'"" o

Sanmuel B. Beatty
Managing Director

.

§8B/rah ’ -

ec: ¥W. T. Brandhorst
A. K. Grosch
¥. T. Pischer °
B. Lipetz

-




AMERICAN LIBRARY ASSOCIATION

S0 EAST HURON SIREET CHICAGO, ILLINOIS 606 - {3121 944-6780

\

September 22, 1977

.\

Task Force on ANS Committee Z-39

Robert Hedgeworeh, Exe cutive Director fg%ﬁ}
Anmerican Library AssSociation !
4

-

bn July 26, 1977, I wrote to Mr. Alphonse Trezza responding to the Task
Force's request regarding ALA's interest in sponsoring the Z-39 secretariat.

" In response to the Task Force's recent request for more detailed information,
I am forwarding this memo as a2 guide to the general kinds and level of support
which the ALA would probably be able to provide if this association were to
become the sponsor of the secretariat of Z-39.

. AN -

The ALA would be able to provide approximately:

150 to 200 square feet of office space for clerical and professional
work of the coﬁh&ttee, plus extéhsiveAstorage space in the ALA warehouse.

20% of the time of a Senior Staff Supervisor (this is the level of‘sﬁch
positions'.as the division Executive Secretaries and other Program
Directors, salary schedule, $19,680 - $29,268.) .
50% of the time of 'a Professional Assistant (this is the level of a
Program Officer 1, salary schedule, $11,712 - $16,548.)

*

.

Use of the ALA Headquarters Libtary:

Access to extepsive information dissemination and publishing capacity
via szveral journals and newsletters, as well as possible editotial
assis ance of the publishing department. .

Such office furnishings and equipment as may be available fton ALA
surplus. . .
~y

Rgprqduction and data processing, telephone, and postal services at
the same cost recovery (non-profit) rates as ALA units receive.

4

-
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“
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.

s
-~ M - i .

The provision of the above facilities and staffing from ALA would be contingent
upon the Z~39 committee's havingioutside support to.pay the costs of committee
activities including travel, postage, long distance telephone calls, reproduction
of materials,—gnd other reYated operational costs. Thegcommittee would also be
expected to have outside support to pay for 50% of the salary and benefits of a -
Professional Assistant and the salary and benefits of one full-time Secretary.
All Z-39 staff would have ALA staff privileges and be part of the ALA staff.
P ]

The indirect administrative charges of ALA projects are normally 20%. If the
ALA were to serve as the sponsor of the Z-39 secretariat, we would charge only
an 11%"indirect administrative charge on the operational funds of Z-39; this

| indirect cost estimate is based upon the following services: building
maintenance, utilities, switchboard and receptionist, mailroom and shipping,

' reprographics, fiscal, and general administration.

I wish to again emphasize that the ALA is deeply concerned with the continuation
-of the develobment of standards in the areas of irnterest of all Z-39 represent-
~ atives and the Task Force; and the association can provide conf?nuing services
to a wide ranging program with national and international concerns.

We do not seek to compete for designation as the sponsor of the Committee,

but we will seriously ¢onsider any request of the Task Force to determine

terms and conditions under which this Association can assure a smooth transition
and continuation-of the Committee's work.

-RW/@w :mg

A. Trezza
V. Palmour
P. Woodrum




